
Cotswold Gliding Club

Chairman’s letter May 2016

It is too long a time since I wrote a Chairman’s letter (October 
2015, from the USA). I am starting this one with some sad 
news for long-standing members who remember Ron Turrell, 
and an appeal for help from former member Richard Kill, for 
his daughter.

David Roberts, Chairman, CGC

Ron Turrell

We say farewell to a past instructor at CGC, Ron Turrell, who died on 25th April at his home in 
Ballater, near Aboyne. Ron and his wife Roe lived in Gloucester for many years but moved to 
Scotland when Ron retired. Ron was an active instructor and ex-Red Arrows ground crew in the 
late 1960s / 1970s. His wife, Roe, was the Club’s saviour in that she regularly attended at the 
airfield to provide food and drinks on the bus, and in the tower kitchen. We send her and her 
grown-up children, Graham and Justine, our sincere condolences.

Richard Kill’s daughter, Jessica Kill

Richard left the Club for another life on a canal boat a couple of years ago. Before he left he spent 
a year or more completely fitting out our bus. Recently Richard sent some of us a message 
concerning his daughter, Jessica, who has a severe illness which can only be treated by very 
specialist and expensive neurosurgery in the USA. He is appealing for financial help for Jessica 
who is a single Mum with two lovely children. Can I ask you to take a look at the appeal website 
https://www.youcaring.com/jessica-kill-559740?WT.mc_id=CP;EM;DRP;drp-dnr-
day-3_101615_sfb&utm_source=EM&utm_medium=DRP&utm_campaign=drp-dnr-
day-3_101615_sfb

If you feel able to donate something towards Jessica’s goal, I know Richard would be most 
grateful. But do it straight away as time is short to raise the funds. Perhaps the cost of a winch 
launch or two (or three or more) that you didn’t take or spend because the weather was bad? 
Thank you on behalf of Richard, Jessica and her children.

Good flights from Aston Down - Spring 2016

The Spring weather has been mainly colder than usual but has produced some excellent soaring 
conditions on several occasions. Starting on 31 March, in April and the first part of May there have 
been some significant long-distance flights from Aston Down by the ‘usual suspects’:

Andy Smith - 31 March, 408 km @ 73.8 kph; 5 April, 382 km @ 83.7 kph; 17 April, 508 km @ 91.6 
kph; 23 April, 518 km @ 79.5 kph; 3 May, 508 km @ 79.2 kph; 14 May, 490 km @ 
81.4 kph

Page �  of �1 14

https://www.youcaring.com/jessica-kill-559740?WT.mc_id=CP;EM;DRP;drp-dnr-day-3_101615_sfb&utm_source=EM&utm_medium=DRP&utm_campaign=drp-dnr-day-3_101615_sfb


Mike Oliver - 5 April, 287 km @ 86.9 kph; 17 April, 409 km @ 85.7 kph; 19 April, 313 km @ 78.6 
kph; 3 May, 352 km @ 75.4 kph; 13 May, 316 km @ 82.3 kph; 14 May, 504 km @ 
75.5 kph

Tom Gooch -  17 April, 345 km @ 88.5 kph; 14 May, 507 km @ 86.1 kph
Doug Gardner - 23 April, 520 km @ 72.9 kph; 3 May, 459 km of a 501 km task
John McWilliam - 17 April, 477 km @ 85.0 kph (to St Catherine’s Point on the Isle of Wight); 23 

April, 278 km @ 83.3 kph
Jon Huband -  23 April, 503 km @ 68.6 kph; 14 May, 321 km @ 86.8 kph
Philip Walker - 5 April, 400 km @ 70.9 kph
Mike Weston - 31 March, 387 km @ 64.5 kph; 14 May, 321 km @ 68.9 kph
Phil Guthrie -   31 March, 312 km, land out; 17 April, 357 km @ 85.4 kph
Simon Buckley - 14 May, 321 km @ 71.5 kph
Mike Randle - 17 April, 307 km @ 81.1 kph

There are a lot more, some of which are not on the BGA Ladder webpages. So if you do a cross 
country flight please put the details on the Ladder, because one of the uses the data is to support 
the BGA’s case with the CAA for more Class G (i.e. uncontrolled) airspace. If we don’t record how 
much we fly and where, we’ll not have a case.

Spartan Race event at Aston Down, Saturday 28 May 2016

We were approached during the autumn of 2015 by Peter Phillips, The Princess Royal’s son, who 
lives at Aston Farm to the south of Aston Down airfield, to see if we would be interested in 
accommodating an event on part of the airfield on Saturday 28th May 2016. In a nutshell it is a 
global franchised event called “Spartan Race” involving competitors going round an obstacle 
course. See:  http://spartanraceuk.uk/race-details/?event_id=1207/midlands-super-uk&lang=en

The committee has agreed to this request which will earn us a substantial fee. The event will take 
place primarily on Aston Farms’ land to the south of the airfield but the part of the airfield that will 
be used as the start / finish and collecting area is the east side of our south field. Traffic will enter 
through the Leda gate near our clubhouse and will circulate on the west side to the airfield to reach 
the south field. The main runway south of the runways intersection will be used for car parking. 
There will be marshals provided by the event organisation. There are some 4,000 people expected 
at the event over a 12 hour period (not all at the same time).

The set-up will start on the previous Wednesday (25th May) and the take-down will be on the 
Sunday / Monday after the event.

If the wind direction on the day is from S through SW, we should be able to operate with the winch, 
using the main runway up to the intersection of the main runway with the cross runway. If the wind 
is strong from the W we should be able to use runway 27. If the wind is from the north we should 
still be able to operate with the launch point at the intersection of the runways, with glider parking 
and cars on the western section of the cross runway and landings on the east side of the main 
runway, north of the cross runway. As an alternative, we may arrange for a tug or tugs to come that 
day, rather than winching. Further details will be posted on the club website, once final 
arrangements have been completed on 19th May. 

The committee is very conscious of the risk of members not being able to fly on a good weekend 
day (if the weather is good). But frankly the rental return (more than the surplus on a season’s 
courses, or equivalent to the surplus on a competition, excluding the catering) is a very good 
reason to make a one-day sacrifice for a small part of our land, should it come to not being able to 
fly.
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Women in Gliding weekend at Cotswold GC - June 4-5

The weekend event is aimed at attracting more women into gliding. There are posters to advertise 
the event and coverage is given in the local Stroud newspaper at:

http://www.stroudnewsandjournal.co.uk/news/
14497927.Ladies_weekend_at_Cotswold_Gliding_Club_near_Minchinhampton_will_see_them_flyi
ng_high/?ref=rss

There is a page also on the CGC website:
http://www.cotswoldgliding.co.uk/women

All ladies welcome on that weekend (and all other weekends !)

Helen Wilson of Cotswold GC

Nationals at Aston Down

From 18th to 26th June we are hosting the Standard Class and 
the 20 Metre national championships, and also the Cotswold 
Regionals competition. We expect some extra 48 gliders on site. 
Club flying will be available after the nationals and regionals 
competitors have been launched and set off on task. It is always 

good 
to experience flying from the airfield 
when there are lots of other gliders 
around. We still need more 
helpers though for the organising 
team; don't be shy. Even if you have 
not been involved before it is all 
straightforward and you will receive a 
detailed briefing of what and how to do 
specific functions.   

We host national championships most 
years for three good reasons. Firstly, 
they`re fun and bring a good “buzz” to 
the Club and the airfield. Secondly, as 
a Club in the top 10% of UK clubs, in 

terms of size of membership and operations, and with a superb airfield, it is a natural place for 
competition pilots to want to fly. And thirdly a competition makes a significant contribution to 
meeting the fixed costs of the Club each year, without which your membership and other fees 
would have to be higher, other things being equal. 

Ballooning competition September 2016

Last September some balloonists used the airfield as a competition target destination. We got very 
short notice of this request and therefore many members didn’t find out about it until afterwards. 
We have been approached again for use of the airfield this next September (date to be confirmed) 
for the same event, so we shall have more notice in order to let everyone know. Ballooning events 
take place early morning or in the evening once the thermals have died away, so there is no 
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interruption to gliding operations. Last 
September was spectacular to see 
many balloons arriving at the airfield 
and being able to spot land on their 
targets.

Lechlade Duck Race 29th August 
2016

For the last two years the Club has supported the Lechlade 
Duck Race, which is developing into a major event in the 
area. Our support comprises a rigged glider on display for 
the public to see and ask questions about. Club volunteers 
required for that event again, this year, please. 

Profits from the event go to designated charities, one of 
which is the Cotswold Water Park Trust, of which I was a 
trustee from March 2011 to March 2016

Events in 2017

We have been awarded the Open and 15 Metre National Championships for 2017. We shall also 
be hosting the Vintage Glider Club national rally in 2017, and we have been approached to host 
Competition Enterprise that year. CE is a different form of competition from the normal format and 
those from the Club who have taken part have thoroughly enjoyed it, with some adventurous flying, 
in terms of where they fly to, what they see and how long they are airborne sometimes.

The dates are:

Vintage Glider Club Rally 20 to 28 May 2017
Competition Enterprise (if decided this year) 1 to 9 July 2017
Open and 15 metre National Championships 22 to 30 July 2017

Cotswold GC diary of events

This is found at:

http://www.cotswoldgliding.co.uk/members/diary

More aerotowing 

Gerry, out CFI (left), is planning to have more aerotowing capability and capacity at Aston Down. In 
the last few months this has been supplied by Jonathan May with his Ikarus microlight aeroplane. It 
would ideal if we could find some hangarage for such a tug, as Jonathan has to fly it from 
Oxfordshire each time.
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Briefings and getting started early

Your CFI, Gerry, has been 
encouraging pilots to get to the 
airfield early at weekends to attend a 
briefing for the day. This seems to be 
increasingly popular and provides for 
the dissemination of relevant 
information, not just about the 
weather and planned operations for 
the day, but also to exchange other 
information of value. It also means 
we start earlier and do more 
launches. 

Local Neighbours and VIP day

At the Committee meeting on 15th April we agreed to hold a “Neighbours and VIPs” day in August 
(date tba) so that we can maintain good contact and relations with the local area, and also with 
certain organisations that we interact with in various forms, such as the local Council and Parish 
Councils. More details in due course. 

5-day courses

Gill has been doing an excellent job at getting people to book courses for 2016, such that at 21 
April we had 67 out of 78 (86%) of the available course places booked for the 25 week season, 
producing over £32,000 of gross revenues. The first available course slot now is w/c 11 July, then 
25 July, and 5 slots available first half August. This success has been in no small part due to the 
reputation Don Puttock and Dave Taylor have generated this last year (and Don the 2014 season) 
with course members for providing a high level of professionalism and social integration with 
course members, so that without exception they go away with very positive feelings about their 
experience at the Club (and certainly since we spent some funds in 2015 improving the tower 
facilities). So well done everyone !

Paramotoring

We were approached a while ago by Julian Eaton, ex 
RAF, who wanted to see if could host his activity of 
paramotoring, which is a form of gliding if the engine 
is switched off - i.e. it becomes like a paraglider. 
Working with Don and Gerry, he has been testing out 
how his activity could fit in with ours. We shall assess 
how this works before making any further decisions 
about the longer term.   

The picture left is actually of hang gliders at the World 
championships on the Montagne de Chabre, near 
Sisteron in Haute Provence.

New Appointment: Technical Member (Aircraft)
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After several years as “Tech Member (Air)” as the role is called, 
Fraser Wilson stepped down in January in order to remember what 
it is like to fly a glider. Our thanks to Fraser for doing a long stint at 
this. He is now re-discovering flying !

I am pleased to say that John McWilliam has agreed to take over 
the role. He is a BGA (Airworthiness) Inspector. For those who do 
not know John, he is the Irish guy who abandoned Cork in Ireland 
10 years ago to come to find better soaring conditions over here; 
not difficult compared with the Atlantic coast of Ireland. He is an ex 
RAF pilot (1960s vintage when they flew the Gnat) and after that 
developed a world-renowned sailmaking business. He flies his 
PIK20E that lives in the new hangar, and he can be seen out at 
odd times of the day, self-launching to explore the wave. And 
landing sometimes well into the evenings.

John McWilliam

The role involves managing the airworthiness of the Club’s fleet. In that role the inspectors’ liability 
cover insurance is provided by the BGA. Managing airworthiness does not necessarily mean doing 
most of even much of the physical work on gliders, as that can be done by others or “farmed out”. 
But it does mean planning the continuing airworthiness and maintenance scheduling, making sure 
the technical aspects are always anticipated and up-to-date and, crucially, making sure all the 
airworthiness paperwork is compliant with the rules. 

As most members will know, though perhaps not that many really appreciate, there are always 
running repairs and maintenance to be done on a regular basis  - like most days of the week ! 
Hopefully with the changes in the fleet to Ka 21s and a refinished Ka 23, together with retaining the 
DG500, ASW 19 and the Astir, we shall reduce to some extent the number of recurring items 
requiring attention.

Care of gliders and equipment

One characteristic I have noticed in the Club over the years is a reluctance on the part of many 
members to recognise that the Club gliders are OUR GLIDERS and to get involved with looking 
after them. Even on a daily basis, quite apart from when maintenance work needs to be done. 

For example, it was reported in April that the Astir was found with a soaking wet cushion from the 
rain, presumably because someone left the canopy open, or left the cushion outside. Also, the 
number of times a member has ‘complained’ that the electrics in a glider are ‘not working’. Well 
they won’t if you do not put the batteries on charge when putting the gliders in the hangar !

There are a myriad of examples of members not looking after OUR kit, whether gliders or ground 
equipment, whether in the kitchen or elsewhere. It really needs a concerted effort on the part of 
everyone to improve the standards of care and maintenance, to take pride in what we have and 
think ahead to the next day. In my career, the consultants referred to this - in classic ‘management 
speak’ as a “cultural shift”  or, even worse, “the new paradigm”. Now we shall be “moving 
forward” (Aghh….!) 

Club glider “ownership teams”

One suggestion that has been put to me several times is that care and maintenance of the Club’s 
gliders could be organised around dedicated teams of members who “take ownership” of a 
particular glider. They would ensure that it is kept clean and serviceable, anticipate things that 
need to be done, make sure the batteries are always charged, the glider and the canopy are 
cleaned, and alert John McWilliam when parts are needed or minor repairs / maintenance is 
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needed. We’ll make up a “job spec” for such teams and then post an invitation on the website to 
join the various groups. Each team would need a team leader, who would be elected by each of 
the teams.

Maybe in this way we’ll get away from the often implied “it’s not my problem, someone else is 
dealing with this (glider out of service)”.

The Fleet - current and recent status

Ka8s

We no longer have any airworthy Ka8s for early solo flying. The airworthiness requirements, taking 
into account the need for wood / glue inspections, and the low value of these popular gliders mean 
that it was simply uneconomic to retain them in the fleet. One was sold as a static “toy” for a man’s 
son near Bristol, and the others have been removed from the hangar (thanks those who helped 
with this) into a storage facility ready for ultimate disposal. 

Ka23

I understand some members have expressed concern at the unavailability of the Ka 23 recently. 
Now that the Ka 23 is back on line, this is to tell you what happened. 

Last year the committee agreed that the Ka23 should be completely refinished at ‘Glider Service’ in 
Slovenia. We could not reserve a slot during winter 2015-16 but we took a slot from mid April to 
late May 2016 in order to get the refinish done sooner rather than later. In preparation for this 
Steve Glassett kindly agreed to lend the Club his Jantar trailer for the journey, in return for the Club 
getting it roadworthy, a job which Andy Smart kindly took on. The work on the trailer meant that the 
Ka23 had to be de-rigged in mid / late March to make sure the fittings were OK, particularly for the 
fuselage. I was due to drive the trailer to Slovenia on 18th April, and Andy needed to finalise the 
fittings etc in early April.

Then at the beginning of April Glider Service Slovenia told us they had a considerable backlog of 
work, mainly with glider repairs that had run over time, plus some staff illness, and that the Ka23  
job could not start for a while. I therefore cancelled the trip in April and re-booked the job for 12th 
September for 5 weeks at a 10% discount of the previously agreed price. 

Also on 6th April the London GC (Dunstable) 
Ka21, G-CGBF, rear seat lap strap buckle 
(Gadringer type) was found to be defective at 
the D.I.  We swapped the Gadringer lap strap 
and buckle from the Ka23 to ensure the Ka21 
was serviceable. In agreement with Dunstable, 
who have paid, we then ordered a complete 
new set of straps which arrived, express mail, 
from Germany on 15th April. That day I said at 
the committee meeting the Ka23 could be 
rigged once the lap strap was reinstated. 
Frank had a problem fitting the new straps to 
the Ka21 on 16th April. The Ka23’s annual 
maintenance was due on 22nd April - the 
original plan was that this would be covered 

whilst in Slovenia - so it looked that the Ka23 
would not have a serviceable lap strap before this date. Mike Randle stepped in to do the annual 
inspection starting on 18th April. He found the front hook needed replacing and this caused some 
problems, which were overcome on 28th April by Frank and Robin.  The glider was then weighed 
and was back on the flight line in early May.

Page �  of �7 14



I thought it worth providing the whole story - as critics of ‘lack of glider’ perhaps need to know what 
goes on behind the scenes, and the reasons for a given situation.

The second PW6 departs for Essex, but ‘Houston, we have a problem’

In March the second of our PW6 gliders, G-CKRX departed for its new home at Essex GC, where it 
joined the other one, G-CKRU. The Essex club is pleased with their purchases; they will be using 

them for far fewer hours each year 
than we were and therefore they will 
last many more years before reaching 
the 3,000 hour airworthiness life 
extension requirement. 

In mid April I had a call from Essex 
GC to say that whilst they had not yet 
flown the glider they had put it into the 
maintenance workshop for the annual 
maintenance and Airworthiness 
Review, only to find some damage 
around the nose wheel. To cut a long 
story short, the damage is also inside 

the nose area, and from photographs 
(see left and below) it is pretty clear this damage was done - probably a heavy landing -  whilst 
flying at Aston Down. 

The last flights were on 1st November 2015. We have undertaken to get the damage repaired. This 
may take some time depending on the technical aspects. Essex GC is being very ‘understanding’ 
about this unfortunate turn of events but it does mean they will be short of one two-seater if they 

are able to go ahead with the 
contracted sale of their Ka13 (which 
was to partly pay for the PW6). In 
order to help Essex, we have offered 
them the loan of our Ka13 (G-CHXJ) 
for the necessary period, so that they 
do not miss the opportunity of a sale 
of their Ka13.

What is of considerable concern is 
that it should have been reported at 
the time and wasn’t, there is no entry 
in the D.I. book about this damage - 
which should have been obvious had 

a thorough D.I. been conducted - and of 
course if it had been reported at the time and assessed we could have made an insurance claim at 
the time.

The moral of this is simple. The airworthiness of gliders in crucial and any damage must be 
reported, logged and an inspector informed before the possibility of any flight.   

The new Ka 21 - G-CLRT

The time is approaching when our new Ka 21 is to be collected from the Schleicher factory in 
Germany. This is expected in late June or possibly July. We have finalised the specification of the 
various ‘extras’ and these will include front seat hand controls to enable physically impaired 
students to learn to fly. The instrumentation specification has been decided; this includes radios, 
Flarm, O2 bottle mountings, a decent LX electrical variometer and navigation system (remember, it 

Page �  of �8 14



needs charged batteries…..!). And new tow- 
out gear. The glider will not have a new 
trailer, but there is a now a Ka 21 closed 
trailer for use by either G-EENK or G-CLRT.

Left: the front panel on the Portmoak relatively 
new Ka 21

We shall return the Dunstable Ka 21 to 
London GC once G-CLRT is operational.

The new Ka 21 will not be used for first 
solo flights or early solo flying; those 
will be carried out in G-EENK. 

Ka 21 G-EENK - annual check and ARC - due 11 June

ENK is due its annual maintenance and 
ARC on 11 June. With all the other work this 
last winter there was not enough volunteer 
labour offered or available to do ENK before 
the season. In order to minimise the time 
the glider is unavailable from 11 June, John 
McWilliam is planning the work so that any 
necessary replacement parts and materials 
are ordered now and not when we start 
work on the glider. But we need some 
members to do the physical cleaning and 
inspection work; offers to John McWilliam. It 
may be out of action until early July, but 
hopefully not.

Ka 13s

Since I last wrote, we have seen the return to service in March of Ka13 G-CHXJ. Ka13 G-CFWB 
was then taken out of service. Our sincere thanks to Gerald Birt and the team including Robin 
Birch that spent many hours on HXJ’s wood / glue inspection and repairs. A great job ! FWB will be 
out of action for some time, but providing the rest of the two-seater fleet remains serviceable this 
summer we shall not need FWB back quickly. 

Glider spares and materials

I have asked John McWilliam to carry out a detailed survey of all parts and materials that are 
pertinent to the Club fleet so that we can plan a procurement programme to stock the necessary 
spares. The aim is that we are able to keep the fleet airworthy without waiting for parts delivery. To 
achieve this will require a tighter stock and stores management system, with access confined to 
nominated key-holders and implementation of a proper stock control system so that at any time we 
know what we have, what is on order and where we might be exposed for immediate lack of 
spares.
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Workshop development

We had planning permission to construct another workshop / hangar on the patch of ground to the 
north of the workshop. That planning permission expired in April but should be renewable. The 
intent is, ultimately, to build  new workshop dedicated to glider maintenance and repairs. But that 
may not be affordable at present - it would cost somewhere between £120,000 and £200,000 
probably - without taking out a significant loan.

The Committee is therefore considering a much cheaper option of developing the existing 
workshop to make it more useful as a facility for both ground equipment maintenance and glider 
maintenance. The problem for too long has been trying to mix the two operations in one space. We 
need dedicated facilities for both operations. Further, the glider maintenance aspects are subject to 
regulations as to the state of the facilities, and it is fair to say we would find it ‘challenging’ to pass 
that test at present.

The outline idea is to divide the workshop into two separate bays, with a dedicated glider workshop 
in the western end, with access through a new door or doors on the south side of the building - the 
side that faces on to the approach to the gun butts. This bay would have a mezzanine floor for 
about one third of its area for the purpose of storage of aircraft parts (but not redundant tailplanes, 
rudders etc from older wooden Schleicher gliders !). The glider workshop bay would have proper 
work benches and under-counter storage units along two sides and would have purpose-made 
glider handling equipment, particularly 360 degree rotating stands for fuselages. 

The whole workshop would be cleared out so that the floor can be grit cleaned and then painted 
(as it should be at least for the glider bay). Externally we plan to level the ground at the rear and 
place the current 40 foot container there along with another container. The entrance to the glider 
workshop bay would have the ground made good and tarmac lady so that trailers can be backed 
up to the new entrance(s). Finally, the whole workshop would have a heating system, which might 
encourage more members to help with winter maintenance activities, so that at least all club gliders 
are ready for the season by the end of March ! 

I have just received a schedule of the likely costs. If this budget is accepted we might also start the 
project to put in an access track at the rear of the workshop, from the gun butts approach road, 
along the western boundary of the land to the north of the workshop, in order to create more trailer 
parking and glider rigging space.

New members

Since the start of our financial year (October 2015) the following have joined the Club as new 
members:

Christopher Blackmore (Junior) - previously with the Chippenham Air Scouts
Colin Stringer - previously on 3 CGC courses
Roger Banks - also a member of London GC at Dunstable
Robert Miles - FPTS membership
Matthew Veale (Student)
Callum Cornish (Student)
Adam Mayo (Junior)
John Mulka

Welcome to all our new members. If I have missed any new member off the above list, apologies, 
but my email filing system of notifications from the Club office is not perfect.

Page �  of �10 14



Safety - Daily Inspections

On 17 April Frank Birlison, a BGA Inspector and club member, grounded Ka21 ENK. Why? 
Because the front seat cable release - remember, the thing with the yellow ball on the end - had 
two or three broken wires in the cable. This meant there was a risk it could fail at a critical moment, 
such as when you want to release the launch cable. In itself this was not an extraordinary finding. 
And the risk was mainly limited to the glider being flown solo as the rear seat cable release was 
OK. But what was extraordinary, and definitely unacceptable, was that this condition had clearly 
been present for some time (days at least) and that the daily inspections had not highlighted this. 
Which leads one to think that Daily Inspections (D.I.) are not being conducted thoroughly. 

If you don’t do a thorough D.I. then one day something adverse could happen. A few years ago 
(2009) it was the vigilance and thoroughness of a senior instructor / inspector when doing a D.I. on 
a PW6 glider that revealed a problem which had it not been found might well have led to a nasty or 
possibly fatal accident. 

The moral of the story is, please take D.I.s seriously, don’t get interrupted when doing them, 
concentrate and look at everything that could be critical if it failed.

The Committee and its meetings

The committee has met regularly this year - 9th Jan, 6th Feb, 4th March, 15th April, and is meeting 
next on 20th May.

Minutes of meetings are published at

http://www.cotswoldgliding.co.uk/members/committeeminutes

after the minutes have been approved at the subsequent committee meeting.

Conversion to limited company status and new CASC status

Between now and September a few of us will be working on finalising the transition to limited 
company status and taking on Community Amateur Sports Club (CASC) status for the new 
company. We already have CASC status for the Club as it is currently - an unincorporated 
members’ club - but we cannot just transfer that status to the new company. Ridiculous, isn’t it?

Flying Accounts

Actually “flying accounts” is a slight mis-naming of the Club debtors ledger, which records what 
individual members owe the Club for not just flying but everything else they have been charged for 
including membership, hangarage, caravan rents, goods purchased etc.

In the office Gill is up-to-date with the flying and other transactions on the debtors ledger so she 
and Bron have been sending out hard copy statements to all members who owe more than a very 
small amount (read for that, if less than the cost of a stamp). If you have received a statement, 
please pay the amount owing by return, preferably with an extra amount so that you account is in 
credit, and then keep it in credit by paying regularly. Payments can be by cheque to the office, or 
credit card over the phone.

When I looked at the debtors list there were three pages of members owing in aggregate over 
£9,000. This is simply “not on”. If you want to query any amounts in your account, just email or 
phone Gill with the details and she will investigate. And of course, if you are internet-connected you 
can access and view your account online at any time. To set up access, ask Gill or email Stephen 
Cook, the Club’s webmaster.
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Last year I suggested that all members should keep their accounts in credit. What stopped that 
proposal being implemented due to the backlog of flight recording on the Club’s computer. The 
potential solution of launch point electronic logging has not been successful (yet) but as the 
manual feed to the computerised debtors ledger is up-to-date, and is planned to remain so, I am 
proposing to implement the ‘accounts in credit’ policy fairly soon. 

Some members have noted that payments they make are not on their account until some time 
later. This is because Gill waits for the hard copy bank statements before posting the payment 
entry. This was to avoid the risk of making duplicate entries if she used the online access facility to 
capture the data. In future Gill will create the entry on members’ accounts direct from the online 
account data, so there would be minimal delays (of maybe up to 3 or 4 days).

Control tower re-furbishment

The outcome of a funding bid we made a few months ago for £75,000 to enable us to carry out a 
refurbishment of the control tower is not favourable. The reason for not granting the funding is 
given was “the Club does not have security of tenure”.  But of course the Club does have, in reality, 
security of tenure because the company (Aston Down Farms Ltd) that owns the land and buildings 
was set up by the Club in 1981 and, through the full members of the Club who are members by 
guarantee of ADF, that provides the Club with the necessary security. What the grant funders are 
saying is that there should be a formal lease between ADF and CGC. I intend following this up to 
see if the grant decision makers ignored the reality.

Had our bid been successful the grant would provide the funding for external facades, replacing 
wooden window frames with PVC, re-wiring the electrics, water system, flooring and men’s 
showers. John Docherty put in an enormous effort producing an excellent bid document. If the 
quality of the bid document was anything to go by, the application should have been successful.

Trailer parking

In my last letter to members (October 2015) I suggested that those glider owners or syndicates 
who have their gliders permanently in hangars might move their trailers to positions in the trailer 
parking areas where they cannot draw the glider out of the trailer for rigging. This would then 
provide more space in appropriate slots for trailers where the owners rig every time and require 
areas to draw out the fuselage and wings on to suitable rigging areas. This seems to have far too 
difficult to organise piece-meal so we may make an attempt at organising this on one weekend 
soon. 

Whilst talking about trailers I would be grateful if private owners would not park their trailers east of 
the control tower or in front of the caravans as they block the view of the airfield both from the 
office, including the webcam, and also for those occupying caravans. 

Trailers - do they make the Club look smart?

One of my aims as chairman has been to try and smarten up the facilities. That requires significant 
funds for some aspects, such as the control tower, but other aspects can be done at minimal cost, 
with volunteer labour and a focused attention. Some of the privately-owned glider trailers look as if 
they have seen better days, or worse they look as if they have been dragged through a farmyard 
on sides and roof ! Whilst some trailers need some quite fundamental attention, others just need a 
good high pressure wash. At present parts of the trailer parks look pretty unappealing with the state 
of some trailers.

So if you not inclined to do the job yourselves, note I took two syndicate trailers (Duo Discus size) 
to the hand-wash facility in Thrupp (on the Stroud road in the valley) recently. They cost £35 each 
for a very thorough high-pressure hose clean. The guys do a good job. I would respectfully suggest 
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that some other glider trailers could benefit from a similar trip.

Launch point electronic logging

This is still not up and running consistently. It needs to be, and so another concerted effort will be 
made to get this going, or else we shall change the technical approach pursued so far.

Winches

As reported last October, we sent winch A away to Skylaunch for a deep overhaul. It came back, 
nicely re-painted with various mechanical jobs done and parts replaced. The pay-out brake system 
was upgraded so that it is automatic instead of relying on the tension of the previous bungees on 
the brake lever. The work cost around £12k. We also had winch B upgraded for the pay out brake 
system. But otherwise winch B has just had normal repairs and maintenance. We hope to get to 
the stage where we can also have winch B put through a deep overhaul. 

Tow out gear

The various bits of Club gliders’ tow out gear (wing dollies, tail dollies and towing bars) suffer a lot 
of hard wear and tear, not least when they are just chucked around on to the ground whether at the 
launch point or in the hangar. We are constantly having to carry out repairs. Tail wheel tyres always 
seem to have punctures, so as a start I have agreed with John McWilliam that all club gliders’ tail 
dollies will have solid rubber wheels, so punctures will be a thing of the past. That does not apply 
to the tail wheels of gliders of course. The first dolly to get this treatment is the Astir tail dolly for 
moving the glider around in the hangar. We shall be getting a completely new set of towing gear for 
the new Ka21 for when it arrives on site. John is currently repairing the ENK tow out gear which got 
bent, and the ASW 19 gear as well.

John states that if the tail dollies are not positioned properly on a glider tail boom the result is over-
stressing of the dolly closure mechanism, and of course risk to the airframe should the dolly come 
off during towing. So, he is planning to put the following on all club gliders so as to remind 
everyone exactly where to locate the dolly:

Site tidy up, including the main hangar

We continue to try and get the site more ‘ship-shape’ with periodic attacks on the state of tidiness - 
or untidiness - and the next area on the list is the main hangar, which seems to accumulate rubbish 
and various items of abandoned kit. So on the evening of 27th May, starting at 18.00 hours, we 
are going to tidy out the hangar. If you have a glider or any kit in the hangar it would be best to 
either turn up that evening or remove your kit before then to avoid the risk of us regarding it as 
rubbish to be ditched ! I would appreciate a handful of people to help with this exercise. 

The above is but a fraction of what’s happening or what needs addressing at the Club ! 
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And lastly…… thanks to Darren Edge who mowed the grass on the triangle of land by the main 
hangar on Saturday evening, 14th May. And talking of grass, we have reminded the farmers that 
the grass on the landing areas - and the rigging area at the south field - must be cut a.s.a.p. 

Enjoy the season and fly safely.

David Roberts / Chairman / 17th May 2016
chairman@cotswoldgliding.co.uk
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